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We work, learn, and live on the traditional 

territory of the Tsaa? Çhé Ne Dane (Dane 

Zaa) within Treaty Eight. 
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Why Are Budgets 

Important?

• Co m pl ia nce  w i t h  Go ve rn ing  B o d ies  such  as  t he  S cho ol  act  
and  the  B ud g et  T ra nsp ar ency  and  Ac co un ta b i l i ty  B ranc h . 
T he D is t r i c t  o pe ra t e s unde r  t he  a u tho r i t y  o f  t he  Sc ho o l  A c t  o f  
B r i t i s h  C o lum b ia .  S c ho o l  D is t r i c t  m ust  a pp ro v e  a  ba la nc e d  
bud get  fo r  t h e upc o m ing  f i sc a l  ye a r  and  s ubm it  i t  t o  t he  
M in is t ry  o f  Edu ca t io n  a nd  C h i ld  C a re  b y J une  30 t h.  

• Fo und at ion  fo r  F inanc ia l  P la nn ing

I t  p r o v id es  a  so l id  bas e  f o r  sp end ing  en ab l ing  a n t ic ip a t io n  o f  
e xpe ns es  and  in fo r me d  de ci s i o n-m a k ing .

A  budge t  h igh l igh t s  p o t en t i a l  r i s ks  a nd  en su r e s ac t i v i t i es  al ig n  
w i t h  o r ga n iz at i o na l  g o al s,  p ro m o t ing  a c co u n tab i l i t y  and  
t r ans pa re nc y .

• T ra nsp are ncy

Im po r t a n t  t o  be  t r ans pa re n t  in  ho w  fund s ar e  be ing  s pe n t . 
D ur ing  t he  bu dge t  p r o c es s  t he re  i s  t he  o p po rt un i t y  t o  p ro v id e  
f ee dba c k  and  a sk  qu es t io ns .

• Fe ed b ack  

F ee dba c k  du r ing  t he  bud get  p r o ce s s he lp s  s ha pe  t he  al lo c at i o n  
o f  r es o u r ce s . F ee dba c k  f r o m F i rs t  Na t io n s pa rt ne rs  sha pe s  ho w  
r es o u r ce  ar e p r io r i t i z ed



Budget Development, Monitoring and 
Reporting

Policy 8001.1
All plans, assumptions, implementation plans and related risks shall be fully disclosed to the Board 
prior to the Board’s approval of the budget. These plans, assumptions, and risks shall:

▪ Focus on planned changes from the previous school year; and

▪ Be realistic and consistent with the school district’s vision, priorities and goals, as outlined in 

the Strategic Plan

These disclosures should include assumptions regarding:

▪ Key budget assumptions, such as student enrollment, grant rate changes, salary increases, and 

inflation volatility;

▪ Financial and business risks, such as increases in fuel prices and fluctuation of interest rates

▪ Specific strategies explaining how the budget supports the school district’s strategic plan.



Budget 

Timelines



Budget Timeline
One-year budget cycle

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Preliminary Budget

Amended BudgetBudgets review and 
amended to reflect Sept 29 

FTE, staffing and other 
updated information.

Amended 
Funding

Mid Dec

Amended Budget
Bylaw
Feb 28

Adjustments as 
required

from funding
announcement.

Preliminary 
Funding

Mar 14

Preliminary 
Budget Bylaw

Jun 30

Preliminary budget developed on 
assumptions for upcoming 

school year, public consultation 
period. 



Budget 

Information



Fund Accounting

Operating Fund
Special Purpose 

Funds
Capital Fund

District’s daily operating 
transactions

Funds that are restricted for a 
specific purpose

Financial activities related to 
tangible capital assets, including 

land, building, furniture, 
computes and equipment

▪ Instruction

▪ Learning Services

▪ District Administration

▪ Operations and Maintenance 

▪ Transportation

▪ Ministry-designated activities

▪ School generated funds (trust 

accounts)

▪ Other sources with restrictions

• Ministry funded programs (SEP, 

CNCP, PEP, school buses)

• Capital asset purchases funded from 

the transfer or Operating Funds



Basic Allocation

Common per student amount for every FTE student enrolled by school type

•Standard School

•$9,015 per school age FTE

•Online Learning

•$7,280 per school age FTE

•Home School Students

•$250 per Headcount

•Indigenous Education Council

•$34,748 for our District

Unique Student Needs

Additional per Student funding to address uniqueness of district enrolment and 

support additional programming

•Level 1 Special Needs

•$51,300 per student

•Level 2 Special Needs

•$24,340 per student

•Level 3 Special Needs

•$12,300 per student

•English Language Learning

•$1,815 per student

•Indigenous Education

•$1,790 per student

•Non-Graduated Adult Education

•$5,755 per FTE

•Equity of Opportunity

•Mental health

•Youth in Care

Unique District Factors

Additional funding to address uniqueness of district factors

•Small Community

•For small schools located a distance away from the next nearest 

school

• Low Enrolment

•For districts with low total enrolment

•Rural Factor

•Distance from Vancouver and the nearest large regional population 

centre

•Population of city in which the Board office is located

•Climate Factors

•Operate schools in colder / warmer climates 

•Additional heating or cooling requirements

•Sparseness Factor

•Operate schools that are spread over a wide geographic area

• Student Location Factor

•Based on population density of school communities

•Curriculum and Learning Support Fund

•Provided to assist districts with implementing initiatives as part of the 

new provincial curriculum

•Salary Differential 

•Funding to districts that have higher educator salaries

How is the District Funded?
66 %

18 % 16 %

67.0%

18.0%

18.0%
Basic Allocation

Unique Student

Unique District



Enrollment

2026/27 2025/26 2024/25 2024/25 2023/24 2022/23 2021/22 2020/21 2019/20

Standard School 5790.375 5821.125 5870.8125 5855.375 5814 5974 5854.38 5645.06 5952.31

Distance Learning 393 376.1875 474.4438 299 443.125 310.6875 403.9375 648.9375 361.56

Total 6183.375 6197.3125 6345.2563 6154.375 6257.125 6284.6875 6258.3175 6293.9975 6313.87
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Operating Grant Rate Changes
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2025/26 $2,762,780 $205,200 $8,774,570 $1,512,900 $1,328,580 $2,407,550

2026/27 $2,845,897 $256,500 $8,993,630 $1,611,300 $1,270,500 $2,434,400
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2026/27 
Preliminary

2025/26 
Amended Change

$55,061,042 $55,423,919 -$362,877

ESL $1,270,500 $1,328,580 -$58,080
Indigenous Education $2,434,400 $2,407,550 $26,850
Unique Needs $10,861,430 $10,358,540 $502,890
Equity of Qpportunity $313,427 $294,090 $19,337
Supplement $0

$1,674,369 $1,684,099 -$9,730
$11,366,950 $11,193,733 $173,217

$53,580 $54,275 -$695
$34,748 $92,568 -$57,820

Expected $707,322 $836,530 -$129,208
Childcare $1,125,583 $962,001 $163,582

$121,524 $121,524 $0
$718,626 $643,070 $75,556
$318,220 $354,049 -$35,829
$146,128 $144,889 $1,239
$400,000 $425,000 -$25,000

TOTAL $86,607,849 $86,324,417 $283,432
Interest Revenue

Supplements:
Student Base Allocation

International & Out of Province
Miscellaneous

Salary Differential
Unique Geographical Factors
Curriculum and Learning Support
Indigenous Education Council
Other Ministry Funds

Other Provincial Grants

Rental & Leases

Revenue 

Comparison

Schedule 2A
Annual Budget 

Schedule of 
Operating 

Revenue by 
Source



Revenue and Expense 

Distribution

Re ven ue So ur c es  B re ak do wn

Mos t  f un d i n g ,  9 6.9 7% ,  comes  f r o m t he  
M in i s tr y  o f  Ed uca t i on,  w i th  sma l l e r  s h a r e s  
f r om  F i r s t  N a t i o ns  an d  o t he r  s ou r ce s .

M aj o r E x pen se  Ca tego r ie s

8 7% o f  e xp ense s  a r e  f o r  wag e s  and  b ene f i t s  
i n c l ud i n g  t e a che r s ,  s u pp o r t  s t a f f ,  a nd  
pr i n c i pa l s ,  h i gh l i gh t i n g  s ta f f  i n v e s tm e nt .

Se rv ic es  a nd  Supp l ie s  Fund i ng

1 3% o f  th e  bud ge t  f un ds  s e r v i c e s  a nd  
su pp l i e s ,  e n sur i n g  r e s ou r ce s  and  
i n f r a s tr u c tu r e  s upp o r t  f o r  s choo l s .

Fo c us  on  S tude nt  Suppo r t

Bu dge t  e mp ha s i z e s  r e i n ve s t i ng  f un ds  f r om  th e  

M i n i s tr y  i n t o  s t a f f  who  d i r e c t l y  s up po r t  
s t uden t l e a r n i ng  s uc ce s s .



Detailed District Expenses
Schedule 2C – Annual Budget – Operating Expense by Function, Program or Object

$4,615,285 

6% $10,027,811 

 12%

$2,849,635 

3%

$65,068,614 

 79%

Transportation

Operations & Maintenance

Administration

Instruction



Operating Expenses Considerations
The 2026/27 Preliminary Budget includes estimated cost adjustments in the following areas:
▪ Inflation

▪ Supplies will receive an inflationary where 
available

▪ Technology will receive an adjustment

▪ Enrollment drives staffing and the District will 
continue with current staffing allocations

▪ Salary increases are know at this time: 3% 
increase for teachers, 2.5 % for exempt staff 
and administration and 3% for CUPE staff
▪ There are not increases for staffing 

included in the Preliminary Budget
▪ Budget for incremental increases

▪ Budget for fuel volatility

▪ Allocations to support numeracy and 
literacy initiatives
▪ Supports in schools a driving factor in 

the budget

▪ Learning Support Model – allocation to 
schools for school staffing supports 
student needs

▪ Review for One time vs. Ongoing cost 
adjustment; 
▪ District operate in cycles; review for 

any upcoming costs

▪ Budget within environment with unknows
▪ Risks



Budget Risks

▪ Enrollment Fluctuations

▪ Unfilled positions 

▪ Average cost of wages versus actuals for planning

▪ Absenteeism

▪ Government Funding

▪ Interest Rate Fluctuations

▪ Inflation

▪ Weather

▪ Changes in Government Regulations

▪ Collective Agreements

▪ Supply chain disruptions 

▪ Fuel Prices



Other Funds



Annual Facilities Grant $302,248
Learning Improvement Fund $287,550
StrongStart $148,000
Ready, Set, Learn $46,550
OLEP - 2025/26 $132,876
Community Links $647,478
Classroom Enhancement Fund - Staffing $4,990,086
Classroom Enhancement Fund - Overhead $416,674
Mental Health in Schools $52,000
Early Learning Funding $88,640
First Nation Student Transportation $208,802
Early Care & Learning $175,000
Feeding Futures Fund $777,936

School Trust Funds $2,500,000
SWIS $375,000
Miscellaneous & EFAP $600,000

Total $11,748,840

Ministry of Education Grants

Other Grants

Special 
Purpose 
Funds

Schedule 3A 
Annual Budget
Changes in Special
Purpose Funds.



Capital Projects By Law
Operating / SPF 

or Surplus

SEP - Dr. Kearney Roof Upgrade - Phase 1 $500,000

SEP - Ecole Central Roof Upgrade - Phase 1 $285,000

Bert Ambrose HVAC and Conrols upgrade $700,000

Bus (C52-57) TBD

AFG - Capital $1,914,826

Playground $200,000

Purchases from Operating TBD

Total $3,599,826 $0

Capital
  Fund

Schedule 4 
Annual Budget

Capital Revenue
And Expenses



Reserve Summery

Internally 
Restricted

Unrestricted
Total 

Operating 
Surplus

Unrestricted 
Surplus as % 

of Annual 
Operating 
Expenses

2021 $3,483,802 $0 $3,483,802 0.00%
2022 $2,382,953 $2,233,718 $4,616,671 3.15%
2023 $2,300,871 $2,453,065 $4,753,936 3.24%
2024 $1,780,071 $2,253,065 $4,033,136 2.80%
2025 $2,160,724 $3,458,359 $5,619,083 2.97%
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$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000
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Strategic Plan 
Alignment



Student Learning & Wellness

Early Learning & Childcare

Truth and Reconciliation

Operations and Facilities

People Development

Governance

Strategic
Plan Focuses

Upcoming 2024-2029

Core 
Values

Respect

Compassion

HonestyResponsibility

Relationships



Student Learning

Improving Academic Outcomes

Focus on enhancing literacy and numeracy through targeted interventions and evidence-based teaching 

across the District.

Specialized Support Services

Providing therapies and services like PT, OT, SLP, and supports for sensory impairments to remove 

learning barriers.

Mental Health and Well-being

Promoting inclusive environments that nurture students' social, emotional, and psychological health 

alongside academics.



Early Learning & 

Childcare

Strengthening Ear ly Foundations

Focus on bui ld ing s trong li felong learning 

foundations through qual i ty ear ly chi ldcare 

programs.

Addressing Care Gaps

Identify and expand chi ldcare serv ices to meet 

community needs for before- and af ter-school 

care.

Partnerships and Collaborat ion

Collaborate with preschools and community 

organizations to create integrated support 

networks.

Equitable Access to Quality Care

Ensure all  f ami l ies have access  to high -quali ty 

early learning for school readiness .



Truth & 

Reconciliation

Collaboration with Indigenous Communities

Ongoing partnerships with Indigenous leaders 

and Elders to foster trust and understand ing in 

education.

Indigenous Curriculum Development

Integration of  authentic,  local ly relevant 

Indigenous his tories and cultures  enriches  

student learning.

Equity and Inclusion Efforts

Address ing systemic barriers  to ensures  a fair  

and inc lusive educational environment for al l 

students.

Honoring Truth and Reconciliat ion

The distr ic t supports Ind igenous s tudent success 

and cultural  connections through the 

Commiss ion’s Calls to Action.



Operations & 

Facilities

Safe and High-Quality Faci lities

Ma intain ing wel l -equ ipped ,  saf e sc hool  env ironments  

p romotes pos i t ive  lea rn ing  and  student wel l -being.

Investment in Infrastructure and Technology

Ongoing  investments in  in fr astructure and  tec hno logy 

meet evo lv ing needs o f s tudents  and staff.

Efficient and Safe Transportation

Improving  transpor ta t ion systems w ith  qual i f ie d staf f 

ensures sa fety and re l iab i l i ty  fo r  s tudents.

Operational Al ignment and Resource 

Optimization

Opt imiz ing  resource s and  a l ign ing  ope rat ions enhances 

cost-ef fect iveness and  strateg ic goal  a ch ievement.



People Development

Professional  Learning & Development

The distr ic t supports train ing,  mentorship, and col laborative 

learning to  enhance staff  sk il ls and al ignment with goals.

Employee Well-Being Support

EFAP provides resources to help staff  manage personal and 

professional  chal lenges,  promoting overal l  wel l -being.

Recognit ion and Workplace Culture

Acknowledging staff  contr ibutions fosters morale,  

engagement, and a supportive workp lace culture.

Leadership Development

Succession planning ensures future leaders are prepared to  

guide the distr ic t effectively.



Governance
Transparent Decision-Making

Governance ensures decision-making is open,  

c lear, and aligned with d is trict pr io ri t ies  and 

values.

Budget Alignment and F iscal Responsibility

Budgeting is aligned with s trategic goals  to 

effectively al locate resources supporting student 

learning.

Accountabi lity  and Moni toring

Structures are in p lace to monitor progress and 

evaluate achievement of  goals.

Board Advocacy  Role

The Board advocates  for d is tric t needs at the 

provincial level  to  improve the education system.



Questions?

Who to contact if they have any 
questions.



Thank you
Angela Telford
250-262-6000
atelford@prn.bc.ca
www.prn.bc.ca

Please fill out the survey or 
send your budget concerns to 
budget@prn.bc.ca




