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To: CAO; for Regional Council 
Re: Housing Options; Recruitment, Retention, Education and Training Incentive Program 
  
 

For Direction. 
 
Issue:   
Fort Nelson is set to welcome two new family physicians to the community in 2023, with the first arriving 
in April, and the second arriving in late Summer/early Fall. 
 
Based on the current inventory of housing maintained by the NRRM to support the Recruitment, 
Retention, Education & Training Incentive Program (RRETI), there will not be sufficient stock to provide 
the physician arriving later this year with housing.  
 
Background:  
With the launch of the RRETI Program in 2022, the former physician housing program was integrated 
as an incentive for a wide range of professionals, varying in length of time granted depending on the 
role.  Housing for physicians new to the community remains a component of the program, with the first 
year offered at no charge, followed by the second year at just the cost of utilities to be borne by the 
physician, and the third year at 50% market rent plus utilities. 
 
The NRRM currently owns two single family homes, one being purchased by the Municipality in 2012, 
and the second having been gifted the same year to the NRRM in trust by Spectra Energy.  Both 
homes have been fully occupied since their acquisition.  The NRRM also leases two properties, one of 
which is sublet to Northern Health to house longer-term agency (contract) staff who are filling vacancies 
for durations of 2-weeks or more in a more home-like environment than a hotel, or the residence at the 
hospital.  The other leased property serves as a space for locum physicians who typically come for 
anywhere from one week to three months at a time. 
 
Analysis:   
The family physician who will be relocating in April will occupy one of the single family homes (vacant 
since Drs. Oketona departed the community), though the NRRM does not currently have an available, 
appropriate (in size) property to offer the physician coming later this year.  
 
During preliminary budget discussion on February 23rd, Council requested information be brought back 
in consideration of options in terms of either properties for lease or purchase. 
 
A survey of MLS listings available the week of March 6th was conducted ranging in size from 3 
bedrooms to 5 bedrooms, with and without a garage, in various locations in the community.  In past, 
homes have been selected in proximity to the clinic, the hospital, or schools, and the inclusion of a 
garage has been flagged by physicians as something appreciated, particularly when on-call throughout 
the winter months.  Prices currently range from $250,000 to $489,900 depending on location, and age 
and condition of home with the average cost of the 14 different homes identified being $307,000. 
 
Additionally, a survey of available rental properties has been underway, though an open, public call for 
rentals has not been made.  The majority of properties reviewed to date have been within multi-family 
complexes, and one being a suite within a single-family home, ranging in price from $1,000 - $1,500 
per month (+/- utilities) for 3 - 4 bedrooms. 

https://nr.civicweb.net/filepro/documents/193354
https://nr.civicweb.net/filepro/documents/193354
https://youtu.be/WpDEkcIQTF0?t=21162


 
 

 
Options: 
 

1. That an amount of $XXX,XXX be included in the 2023 Provisional Budget for the purchase of a 
suitable home for the arrival of a new physician and their family in Q3 2023. 
 

2. That an amount of $XXX,XXX be included in the 2023 Provisional Budget for the lease of a 
suitable home for the arrival of a new physician and their family in Q3 2023. 

 
 
Respectfully submitted, 
 
 
 
Jaylene MacIver, Corporate Manager 
 
 
 
 
 
 
 
 
 
 


