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Overview 
The Arts Council has done a Feasibility Study for the purpose of building a Creative Hub 

which will provide creative space for artists and arts groups in Fort St. John and area.  

The Study provided suggested locations for the Hub and suggested layouts for the 

space based on what the consultants determined were the needs of the potential user 

groups.  Based on our assessment of the Study and our discussions with community 

stakeholders and leaders, we have expanded and revised some of the 

recommendations.  

The Study provided an assessment of 3 preferred options 

1. Expansion of the Cultural Centre to a second level 

2. New build of Creative spaces on the lot at 100th and 100th  

3. New build at 100th and 100th which would combine creative space with several 

floors of housing above. (See cover illustration) 

 

Suggested Layout for ground floor of Creative Hub plus residential floors 

 
 

After discussions with City staff, our focus is on option #3 Our research has 

demonstrated a need and desire for more space than is shown in the diagram above.  

Using this as a starting point, Heather has created alternative layout suggestions. 

 

 

 



Suggested revised layouts (prepared by Heather) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



Summary of Space Needs (and wishes!) 

 

The following information is based on talking to community stakeholders.  There were 

many suggestions for the potential use of creative space (listed below) and we started 

to get an idea of some of the space needs for specific groups. 

 

What we could do with creative space in Fort St. John.  Some of the uses already have 

active groups in place who need space:  

• Pottery studio, including outdoor kiln with fence  

o Ceramics 

• Quilting      

• Spinning and Weaving 

o Dyeing 

o Rug Hooking & felting 

• Printmaking Studio 

• Painting/Drawing Studio 

• Music room for practice and instruction  

• Meeting and storage space 

• A clean multi-purpose room for various 

activities 

• Multipurpose space for messy projects 

• Paper craft - card making, Scrapbooking 

 

Other potential uses have been suggested that could develop and grow if space is 

available.   

• Woodworking      

• Metalworking/blacksmithing 

• Sculpture Studio 

• Stained/Fused/Sand Blasted Glass studio as well as lampwork and blown glass 

• Theatre rehearsal space/black box theatre 

• A Food Safe Kitchen-suitable for teaching/renting  

• Epoxy        

• Recording Studio      

• 3-D printing space     

• Laser Cutter space     

• A Living Wall and fountain with other plant spaces 

• Costume and prop storage 

• Plastic recycling space  (youtube - one army) 

• Digital Art 



• Book making 

• Beading 

• Kids Maker Space  

• Chainsaw Carving 

• Darkroom 

• Gardens   

 

Building may also include: 

• Commercial and retail space which would subsidize cost of maintaining the 

building 

• Offices/ Storage/Meeting space for non profits  

• A green design 

• Apartments above - to create sustainability and bring people to the downtown 

• Art gallery/gift shop – Potentially move gallery to Creative Hub, freeing up space 

at the Cultural Centre for Library expansion. 

• Daycare 

• Gathering space 

• Individual work spaces for professional artists - small studios (create an artist 

community within the building)( eg. Crawford Bay, BC, Granville Island).  

• Apartment/studios for artists 

 

Possible programming 

• Art classes run by various user groups for all ages. 

• Artist in residence programs  

• YouTube/virtual classes 

• Events such as open mics, Poetry Slams, improv, etc. 

• Professional Development  

• High school and College credit courses   

• Programming for schools and home school students 

• Exchange Student learning opportunities 

• Summer programs 

• Art rehabilitation programs 

 

Things to consider: 

• Good Parking – 100th and 100th location would require underground parking 

• 24 hour access for full time groups 

• Easy access (mobility) wheel chair accessible  

• On bus route 



• Centrally located/or high density area 

• Kid friendly 

• Adequate storage 

• Windows into spaces to see what's 

happening 

• Security in shared spaces 

• Provide affordable space for artists 

• Not to compete with existing 

businesses 

• A Recruitment and retention tool for 

all kinds of Professionals 

• A place for newcomers to Canada and the Community 

• Ownership/tenancy model 

 

 

Sustainability: 

• User Fees/Membership for use of the building 

• Rental Fees -Rooms and equipment rental within the space 

• Apartment & Office rental and commercial leases  

• Fundraising  

• Grants and sponsorship 

• Endowment fund to pay for ongoing upkeep/maintenance 

 

Potential Partners (not confirmed but have had discussion) 

• School District 60 

• Northern Health 

• Northern Lights College 

• Association for Community Living 

• Métis Nation 

• Salvation Army 

 

 

 

 

 

 

 

 

 



Location 

At the suggestion of City staff, we have expanded our consideration to the empty lots a 

block east and west of 100th and 100th; the former Sew it Yourself/Frontier Hotel location 

and the old hospital lot.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VACANT NO MORE (Downtown Action Plan) 

• Encourage development of vacant sites, including City owned, contaminated and other 

prominent sites. 

• Redevelop vacant sites with buildings and uses that showcase the future vision for 

downtown and implement interim uses/improvements until such time as they are 

redeveloped. 

Whether vacant and contaminated sites are developed as public, private, or 

public/private partnerships, and whether they are publicly or privately owned, the City 

has a role to play in developing and supporting implementation of short, medium, and 

long term strategies for these sites. 

 

 



Next Step 

 

Working with Colliers to build on the initial Feasibility Study by Expedition.  The study by 

Colliers will be done in two phases 

Project Understanding 

The objective of this study is to provide the Arts Council with a detailed analysis of the 

City’s residential and retail markets, as well as insight to how it may continue evolving in 

the coming years. This analysis will be broken down into two primary phases. This first 

is detailed below, while the second phase will be contingent on additional functional 

programming work and finalized built form footprint requirements before Colliers can 

proceed. 

Phase 1 Project Outcomes and Deliverables 

1. Parameters to draft a memorandum of understanding with potential partners. 

2. Recommendation of tenure model for residential units. 

3. Recommendation of residential unit composition and mix, including approximate unit 

sizes. 

4. Recommendation of commercial tenant mix. 

 

 

Phase 2 Work Scope 

Upon completion of Phase 1 work as well as approval to proceed with the assignment, 

Colliers will confirm the scope of the project, the deliverables, and the timeline. 

Residential and Commercial Market Analysis 

Colliers will refine the detailed assessment of the City’s residential and commercial 

markets completed in Phase 1, providing more site specific market intelligence. Colliers 

determine the specific types of uses, retailers, and commercial services suitable for the 

site with the aim of creating a unique destination that is financially sustainable in the 

long run. 

For the residential component, this will include a review of rents achievable based on 

unit type and mix, as well as revenue generation through alternative housing strategies 

(eg. co-op, short-term leases, etc.) 

Similarly for the commercial component, Colliers will build on market insight to 

determine revenue generation opportunities and potential cash flow via retail, food and 

beverage, or other commercial uses. 



Concept Development 

Following the creation of the preliminary list of tenants and users, Colliers will workshop 

with the Arts Council to incorporate the market sounding elements, space 

considerations, and layout requirements with architectural, financial, and engineering 

considerations to finalize the development concept moving forward. 

Costing & Financial Analysis 

The finalizing of the development concepts will allow the Colliers team to undertake a 

detailed costing and financial analysis including cash flow for building investment and 

potential fit-out depending on the scenario, short term and long-term ops and 

maintenance costs, short term and long-term revenue opportunities, and ROI and Cap 

Rate calculations. 

Using different iterations of tenant mix and user types, a pro forma analysis will be 

conducted to understand the financial implications of each scenario. There is the 

possibility that certain key tenants could make up financial shortcomings by 

organizations and users with less financial capacity in order to better activate the project 

and provide valuable space to users that will better activate and integrate the 

community. 

 

 



What could it look like? 

Exterior Rendering from Feasibility Study – Stand-Alone Facility with Residential Development 

 

Visual renditions from the Downtown Action plan. 

 

 

 

 

 

 

 

 

 

 

 

 



From Request for 

Expressions of Interest, 

prepared by Urban Systems 

   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Development at 100th and 100th 

would require underground parking.  

Other, larger lots, would allow more 

flexibility for above ground parking. 



 

Benefit to the City – Helping to revitalize the downtown 

From the Downtown Action Plan 

Community, Culture and Arts that create a family-friendly downtown that is culturally diverse, 

exciting and welcoming for everyone;  

To be successful, downtown must be the City’s entertainment centre. Downtown must house a 

number of venues for artistic performance, culture, and the arts, able to host festivals, conferences, 

and other gatherings. The key is variety that will attract people of all ages and cultures to the 

Downtown on several days and nights each week throughout the year. 

Prioritize the Downtown for investment in buildings and other infrastructure that support arts and 

culture.  

 

A successful downtown needs to attract plenty of people throughout the day and into the evening past 

usual business hours. 

Mixed use buildings with commercial on the 

ground floor and housing above are encouraged 

in appropriate locations as opportunities arise. 

However to realize its true potential, the 

Downtown will benefit from increasing the 

downtown residential population,  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

DOWNTOWN LIVING 

Create more opportunities for people to live in the Downtown to support local businesses/services 

and encourage vitality and more activity on the street past usual business hours. 

Encourage housing infill and redevelopment at higher densities including housing located on top of 

downtown businesses and services. 

Project will bring people to the downtown, for activities and to live.   

From Request for Expressions of interest for lot at 100th and 100th, prepared by Urban Systems 

 

From the Downtown Action Plan 

Success breeds success: ensure that the first projects are easiest to do, have broad support, and 

create the biggest change based on resources.  

Leverage funding: the City of Fort St John should leverage their own funding with businesses, 

community members, other funders, the provincial government and the federal government.  

Synergize projects: each project’s funding, partnerships, and resources should be combined with 

others if possible to create the biggest physical, social and economic advancements. 

 

 

 

 

 

  

 

 

 

Points for discussion 

• Council’s thoughts on the value of this project and how it fits with the 
Downtown Action Plan 

• Thoughts on choice of location for the Hub 
• Thoughts on ownership model for the Hub 
• Is the City willing to support the plan in principle? 
• Is the City willing to consider support for the plan substantively, possibly 

through donation of land, waiving of fees, tax exemptions, etc. 
• Would the City consider signing an MOU in support of the project  



From Downtown Action Plan 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Benefit to City 

• Downtown revitalization 
• Bring people to the downtown to live and for activities 
• Recruitment and retention of people in the community – professionals and 

employees 
• Enhance opportunities for arts activity for all ages 
• Potential for professional development 
• Gathering space for community 
• Create Arts District in the downtown 

 
 
 

Room to grow 

If you build it, they will come! 


